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Introduction
IIn the spring of
o 1791, Thom
mas Jefferson penned “Lakke George is without
w
compaarison, the most beautiful water I
e
ever
saw.” Offten referred to
t as the Queeen of American Lakes, Lakke George stilll possesses th
he same qualitties that
i
inspired
Thom
mas Jefferson those many years
y
ago. As stewards of this
t resource, the Town of Lake George
c
continues
to seek
s
ways to improve upon
n its environss, for both residents and vissitors alike. Th
he Lake Georg
ge Route
9 Gateway Pla
an is an exten
nsion of this effort,
e
offeringg a new and forward
f
thinking vision for critical piece of its
e
existing
infrasstructure.
As a primary gateway
A
g
to Laake George, th
he Route 9 co
orridor is often the first point of access tto the region for both
r
residents
and tourists. How
wever, it is widely recognizzed that the aesthetic qualities of the co
orridor are not in
h
harmony
with
h the region’s picturesque
e
environs.
Multiple wide lan
nes, cluttered
d
s
signage,
and a lack of pedeestrian and
l
landscape
feaatures makes for an unsafee
a unappealling pedestriaan and vehicular
and
e
experience.
In
n addition, Ro
oute 9’s current
c
condition
doe
es not physicaally or
the many
a
aesthetically
complement
c
b
businesses
that line the corridor, which
a vital to the greater com
are
mmunity’s
Lookin
ng north near the Route 9L intersection
e
economic
succcess.
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Acknowledgin
A
ng the importtance of the Gateway,
G
the Town
T
of Lake George appo
ointed a comm
mittee of volu
unteers
w were tassked with iden
who
ntifying existin
ng issues and opportunitiees regarding pedestrian
p
saffety, access, and
s
streetscape
amenities. Early in the planning process, the Lake Geo
orge Route 9 Gateway
G
Plan
n Committee adopted
a
a “complete streets”
s
vision
n for the corriidor. The com
mplete streets concept has become an in
ncreasingly po
opular
a commonly excepted ro
and
oadway desiggn philosophyy throughout the
t transportaation engineeering and plan
nning
c
community
ovver the last deecade. Accord
ding to the NYYS Departmen
nt of Transportation, the p
positive beneffits from
c
complete
stre
eets are numeerous, “includ
ding bolsteringg economic growth and sustainability, eencouraging healthier
h
l
lifestyles,
add
dressing air qu
uality concern
ns, as well as other
o
varied transportation
t
n related issues.” In additio
on to
t
these
benefits, simple pedestrian impro
ovements such as sidewalkks can reduce pedestrian acccidents by ass much as
8 percent.1
88
TThis vision of a complete sttreet includess access
a accommo
and
odations for everyone
e
–
p
pedestrians,
bicyclists,
b
tran
nsit riders, and drivers
– and takes in
nto account th
he needs of people
w disabilities, the elderly, and childreen. In
with
a
addition,
a co
omplete streett includes “grreen”
d
design
elements such as alternative stormwater
features or laandscaping with
m
management
w
n
native
plants that can help
p offset carbon
n
e
emissions
and
d shade roadw
ways reducingg heat
1

Looking north near
n
the Lake Geo
orge Forum

The Federal Highw
way Administration
n, Desktop Referen
nce for Crash Reducction Factors, FHWA‐SA‐07‐015
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island effects. It’s important to note, a complete street in a rural area will look quite different from a complete
street in a highly urban area, “but both are designed to balance safety and convenience for everyone using the
road.”2
For the purposes of the Town of Lake George Route 9 Gateway Plan, a complete street incorporates the following
features and/or characteristics:
• Pedestrian Access, Safety & Mobility: includes such features as sidewalks, crosswalks, bike
access, landscape buffers between vehicle traffic and pedestrians, and signage. Together, these
features make for a safe and pleasant experience for pedestrians.
• Access Management: includes orderly and well planned points of access throughout the corridor,
reduced number of curb cuts, increased interconnection between adjacent land uses, and
designated turning lanes. Access management, when implemented, will help to reduce the
number of potential conflicts between motorist and pedestrians. For more information, the
Adirondack/Glens Falls Transportation Council recently prepared an access management
guidebook that is specifically “tailored to the needs of [its] planning and programming area,”
which includes all Warren and Washington County communities and the Town of Moreau (please
visit http://www.agftc.org).
• Traffic Calming Techniques: include curb “bump‐outs,” the narrowing of roadways, pedestrian
islands, signage, speed reductions, and textured surface crosswalks. Together, these features are
conducive to safe and alert driving.

2

www.completestreets.org
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• Corridor Beautification: may include themed lighting, landscaping, gateway treatments, orderly
and/or themed signage, and planted medians. These features help to create a sense place and
improve the aesthetic quality of the corridor.
• Sustainable/Green Streets: include stormwater designs that focus on infiltration (e.g.,
raingardens, disconnected curbs, bioretention basins, pervious surfaces, etc.). These features help
to reduce pollutants that may be conveyed by stormwater runoff. Street trees act as carbon sinks
and help to preserve road surfaces by shading them from the summer sun.
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Study Area
The study area consists of the Route 9 corridor, from its intersection with Route 9N near Exit 21 of the Adirondack
Northway (I‐87), north to the Village of Lake George’s municipal boundary. The Committee also acknowledged
nearby land uses and resources including access to Lake George’s waterfront, the Lake George Battlegrounds,
Warren County Bikeway, Prospect Mountain Veterans Memorial Highway, and the new Westbrook Conservation
Park. The goal was to identify ways to improve the connectivity between these resources, and to make for an
improved pedestrian experience.
Route 9, within the ±0.9 mile corridor, consists of four travel lanes, a center turning lane, and paved shoulders
totaling ±72 feet in width. Several roadways intersect with Route 9 within the study area; two of these
intersections are signalized, Route 9L and Route 9N. According to NYS Department of Transportation (NYSDOT)
Annual Average Daily Traffic (AADT) data there are approximately 11,000 daily trips throughout the corridor. It is
important to note that AADT figures represent the total volume of vehicle traffic of a roadway for a year divided
by 365 days. Given the seasonal nature of the Lake George region’s tourism, it is assumed that a majority of the
‘daily traffic’ occurs during the summer months, which would coincide with peak pedestrian traffic.
Land uses along the corridor are primarily commercial in nature, and include restaurants, hotels, retail stores,
entertainment and recreational establishments. Access to these businesses range from well defined driveways to
completely paved road frontages. Where entrances are not well defined, conflicts between vehicle and
pedestrian traffic may occur. An overview of the study area (next page) illustrates the existing conditions.
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Planning Process
The Town of Lake George Route 9 Gateway planning process began in February 2010. Recognizing the need to
improve Route 9, the Town appointed a committee of local residents and tasked it with drafting a concept plan
that would address pedestrian access and safety throughout the corridor.

Plan Committee
Formulate Approach
Inventory & Analysis
Public Outreach
Draft Concepts

Public Input
Community Workshop
Stakeholder Input
Direct Mailings
Public Meeting

Plan Results
Defined Project Area
Defined Vision
Defined Improvements
Estimated Project Costs
Funding Strategies

Planning Process
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Lake George Route 9 Gateway Plan Committee
The Lake George Route 9 Gateway Plan Committee met regularly while developing this plan. The Committee
consisted of seven residents that represented a broad spectrum of the community. The Committee gathered and
examined information from many sources. In addition to holding public meetings, the Committee reached out to
local businesses, Town officials, and NYSDOT representatives.
Inventory & Analysis
The first step in the planning process was to conduct an inventory and analysis of Route 9’s existing conditions
and adjoining land uses. Using information and data from such sources as Geographic Information System
(software), NYSDOT, as well as local business owners and residents; the committee examined issues and began to
identify opportunities for improvement.
Public Participation
Providing opportunities for Lake George residents to take part in the planning process was a high priority for the
Committee. Planning information was regularly posted on the Town’s website. Residents were encouraged to
contact the committee with their ideas, questions, comments, and concerns. Two public meetings were held
where adjacent land owners were directly invited to attend. Additional public comments were also solicited
through the Town’s website.
Concept Plan
Once the Committee reviewed the corridor’s existing conditions, it prepared a preliminary Concept Plan that was
then presented to the public. After receiving public input and feedback, the Concept Plan was refined and
finalized. The Concept Plan (see attached) represents the future vision of the Route 9 Gateway.
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Concept Plan
TThe overall de
esign philosop
phy for the Laake George Ro
oute 9 Gateway Plan is cen
ntered on the idea that thee corridor
s
should
accom
mmodate all users. This inccludes pedestrians, bicyclists, motorists, transit riderss, representin
ng people
o all ages and
of
d abilities, inccluding childreen, older adults, and people with disabilities. While ttraditional roaadway
d
designs
used a classificatio
on system based on increassing volumes and speed (i.ee., residentiall, collector, minor,
m
and
m
major
arteriall, etc.), a more “complete street”
s
integrrates various design
d
elements to control access and speed,
s
t
thereby
making for a moree safe and effiicient experieence for all users. This integgrated design
n approach heelps to
r
reduce
vehicle miles travelled and promotes pedestriian mobility. Finally,
F
a com
mplete street d
design offers more
o
opportunities
s to improve the
t aesthetic quality of thee roadway and
d its environs.
TThe Lake George Route 9 Gateway
G
Plan’’s vision for th
he corridor is illustrated in the Concept Plan, which is
i
included
with
hin the Plan ass an attached figure. Key elements of th
he Concept Plaan are identiffied below:
• Sidewaalks: There aree currently no
o sidewalks allong Route 9. The
Concep
pt Plan calls fo
or sidewalks on
o both sides of the corrido
or.
Sidewalks should be (at a minimu
um) five to sixx feet in width
h. Where
possible, sidewalks should
s
have a landscaped area
a
that sepaarates
pedestrrians from thee road. Where sidewalks would
w
significaantly
hinder access and/or parking for an existing land use, at‐graade
sidewalks should be used. Sidewaalks along thee west‐side of Route
E
Example
of a “meeandering” path
9, from
m the Route 9N
N to Route 9LL intersectionss, should “meeander,”
creating the feel of a multi‐use trail. The mean
ndering multi‐use trail concept is intend
ded to providee
9|Page
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an attraactive and cosst‐effective alternative to sidewalks.
s
Sid
dewalks shoulld also be extended along
Route 9L,
9 improving safe access to the Lake Geeorge Elemen
ntary School. This
T section o
of sidewalk
could also
a be extend
ded to Beach Road, therebyy improving access
a
to the waterfront.
w
TThe use of
alternative pavemen
nt materials (ii.e., permeable pavement) should be exxplored.
• Median
ns: Route 9’s width is cond
ducive to high speeds, unsaafe
crossings, and is aesthetically unaattractive. Meedians should be
placed throughout the corridor to
o reduce trafffic speeds and
d add to
the corrridor’s visual quality. The placement
p
of each median, as
represe
ented on the enclosed
e
Con
ncept Plan, takkes into
conside
eration accesss to nearby land uses. Med
dians should
incorpo
orate native tree species th
hat can handlee harsh condiitions.
curbs
Where possible, med
dians should incorporate disconnected
d
Example raingard
den
and raingardens/ bio
oretention baasins. This dessign would allo
ow
stormw
water to enterr the median area and direectly infiltrate the ground. Snow
S
removaal should also be
taken in
nto consideraation for median locations and design.
• Landscaaping: Curren
ntly there are no landscapee features witthin the Routee 9 corridor. In order to
improvve the visual quality
q
of the corridor,
c
a miix of native trees and shrub
bs should be planted
wherevver possible. This
T includes buffer
b
strips between
b
the road
r
and sideewalk, median
ns, and gatew
way
areas (ii.e., 9N and 9L Intersection
ns and the areea near the Laake George Baattleground State
Campground).
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• Signage
e: Signage thrroughout the corridor is haaphazardly plaaced,
unsighttly, and distraacting. Signagee should be consolidated and
a
organizzed based on the intended audience.3 Siignage should
d also
highligh
ht key sites an
nd destination
ns, including the
t Lake Georrge
waterfrront, the Lakee George Battlegrounds and State
Campground, Warreen County Bikeway, Prospeect Mountain
Veteran
ns Memorial Highway, and
d the new Westbrook
Conservvation Park. The
T Concept Plan
P calls for three
t
types off
signs: pedestrian,
p
biccycle, and veh
hicular wayfin
nding and
interpretive signage. A different theme
t
should
d be used for each
e
signage
e type, allowin
ng travelers and visitors to
o identify the
unique attributes of Lake George region by offfering public
educatiion and pedesstrian access opportunitiess.

Exiisting Conditions and
Exa
ample signage

• Gatewaays: The Committee identified three ‘gaateway’ areas: the Route 9N intersection
n, the Route 9L
9
intersection, and thee area near th
he Lake Georgge Battleground State Cam
mpground. Theese areas werre
selected as key focal points within
n the corridorr. Both the Ro
oute 9N and 9L
9 intersection
ns are major
access points; while the area near the Lake Geeorge Battlegrround State Campground’ss is a high
pedestrrian area. All ‘gateways’ sh
hould include a concentratiion of streetscape and land
dscape
amenities. The Conccept Plan callss for the plantting of evergreen trees on the opposite side of the ro
oad
from th
he Campgroun
nd. The Comm
mittee envisio
ons that as theese trees matture they will balance the
evergre
een canopy off the Campgro
ound, makingg for a dramattic “gateway” experience.
3

Such signage shou
uld be in addition to
t the signage thatt is required by the Manual of Uniform
m Traffic Control Devices
D
and/or the Adirondack Park vaariances.
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• Lightingg and Utilities: The Route 9 Corridor is currently
c
lit
with co
obra style streeetlights. Perio
od style lightiing should be
installe
ed throughoutt the corridor to improve on
o the
currentt aesthetics. Itt is also noted
d that existingg lighting is
mounte
ed on utility poles
p
that carry a tangled web
w of
service lines. It is recommended that these utilities be
buried. The burying of utilities will not only improve the
visual quality
q
of the corridor, but it will help prrotect such
infrastrructure from inclement
i
weeather that the region is
known for. Any buryying of utilities should be co
oordinated
with an
ny other infrasstructure imp
provements, including the
proposed new waterline from thee Town Bound
dary to Birch
Avenue
e.
• Crossw
walks: The Con
ncept Plan calll for several
crosswaalks and/or im
mprovementss to existing
crosswaalks. This includes crosswaalks for the Ro
oute 9N
and 9L intersections. These crossw
walks should
include
e a “pedestrian island” in th
he middle of each
e
crosswaalk, which is intended to provide a safe haven
for thosse using the crosswalk.
c
Givven the level of
o
pedestrrian traffic neear the Lake George
G
Battlegground
State Campground, the
t Concept Plan
P calls for a mid‐

9L Intersecction Existing conditions

9L intersecction proposed concept

Proposed mid‐blo
ock crosswalk and HAWK signal

12 | P a g e

Lake Georg
e Route 9
ge
Gateway Plan

block crosswalk thatt includes a Peedestrian Hyb
brid Beacon, which
w
is someetimes referreed to as HAWK
traffic signals.
s
• Access Management: Given the number
n
and variety
v
of acceess points witthin the Routee 9 corridor th
he
Concep
pt Plan calls fo
or a reduction
n and consolid
dation of driveeways where feasible, imp
provements to
o
geomettry, width an spacing of access points. This
T form of access manageement would allow for more
orderlyy flow of traffiic and improvve vehicle and
d pedestrian safety.
s
Access management is a key
component of the Co
oncept Plan, in that it provvides for manyy of the streeetscape opporrtunities
outlined in this plan. The Town sh
ordinance fo
hould also con
nsider adoptin
ng an access management
m
or
future projects.
p
• Stormw
water: Stormw
water within the
t Route 9
corrido
or is collected through a serries of catch
basins lining
l
the roadway and is then
t
directly
conveyyed to West Brook and Lakee George. Thee
West Brook Conservvation Park, a major
environ
nmental initiaative that is deesigned to
mitigate the effects of stormwateer impacts, wiill
be rece
eiving stormw
water from thee corridor. The
Concep
pt Plan calls fo
or additional stormwater
s
improvvements, inclu
uding raingard
dens,
biorete
ention basins, swales, and infiltration
i
basins where
w
approp
priate (e.g., medians,
m

Renderin
ng of the West
Brook Co
onservation
Park nea
ar the
intersecction of Route 9
and Wesst Brook Road
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landscaped buffers, etc.), to further improve Lake George water quality. Additional stormwater
improvements should be explored during the design phase including the use of pervious surfaces.
• Transit: Transit services are an efficient and effective alternative to the automobile. Such services
help reduce our overall auto dependency and the number of vehicle miles we may travel. Busing
services within the Route 9 corridor are provided by Greater Glens Falls Transit. The Concept Plan
calls for expansion of these services. To promote ridership, existing stops should be well defined and
accommodations such as benches should be added. The Concept Plan also calls for additional
northbound stops between the Route 9L intersection and the Village of Lake George. Finally,
opportunities for enhanced transit connections to a planned park and ride facility near Exit 21
(and/or the Route 9N intersection) should also be explored.
• Snowmobile Access: Snowmobiling is an important winter pastime throughout the Lake George and
Adirondack regions. Given the importance of snowmobiling, the Concept Plan recommends that
snowmobile access be maintained with the vicinity of Fort George Road and Prospect Mountain
Veterans Memorial Highway. This may include a dedicated snowmobile crossing and appropriate
signage.
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Future vision
for the Route
9L intersection

Future vision for
the Lake George
Battleground
Gateway
Includes proposed
mid‐block crosswalk
and HAWK signal
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Funding & Cost Estimate
There are several potential funding sources that may be used to implement the Lake George Route 9 Gateway
Plan. However, no one source will likely fund the project in its entirety. As such, it is important to explore and
leverage all funding sources. Given the variety of funding sources and strategies, it is important to continually
examine priorities, possible alternatives, and implantation strategies to champion the Lake George Route 9.
Funding Strategy
The overall 2010 project cost estimate for the Lake George Route 9 Gateway is approximately $5.3 million. A copy
of the preliminary cost estimate is included as an Attachment.
Costs are summarized as follows:
•
•
•
•
•
•
•

Site Preparation
Demolition
Site Work
Landscaping
Utilities
Contingency (20%)
Survey, Engineering & Construction Phase
Project Total

$261,500
$256,000
$1,511,500
$394, 350
$1,450,000
$774,670
$697,203
$5,345,223
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This estimate includes repaving of the entire corridor, installation of curbs, sidewalks, center island medians,
stormwater collection improvements, street lighting and landscaping, crosswalks/crossings, gateway features and
undergrounding of existing utilities. Recognizing that the costs are significant, we examined methods to divide
the project into phases.
There are a variety of options to consider. The project could be implemented in phases as follows: Phase 1,
Utilities, Phase 2, Roadway Improvements, and Phase 3, Sidewalks, Lighting & Landscaping. The estimated cost
for each of these phases is as follows:
Phase 1 Utilities

$1,519,380

Phase 2 Roadway Improvements

$2,004,105

Phase 3 Sidewalks, Lighting & Landscaping

$2,191,233

However, it is important to note that there is a slight increase in costs when breaking the project into phases,
which is attributable to redundant mobilization and/or restoration activities.
Phase 1 Utility improvements would include modifications to existing stormwater facilities, utilities in
preparation for signals/lighting, and undergrounding overhead facilities. Utility work could be completed as a
component of a municipal project (i.e., water line installation) and/or funded as a component of an
environmental improvement project. This component cost could be reduced by elimination of the
undergrounding of existing overhead utilities ($250,000).
Phase 2 Roadway Improvements could be completed by NYSDOT as a component of their capital
program/construction and maintenance efforts. Phase 3 Sidewalks, Lighting & Landscaping could be
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implemented as transportation enhancement project or further divided into a sidewalk or landscaping project.
Funding for Phase 3 could come from a variety of funding sources.
Given the estimated cost, it is recommended that project identify fundable components. Such components
should reflect current funding priorities. Below are the suggested project components (additional information on
potential funding sources is included below):

Component
Highway Resurfacing

Sidewalks & Crosswalks

Potential Funding Sources
It is anticipated that the NYSDOT will undertake most of this
component. In addition to highway resurfacing, it may be
possible to have the NYSDOT take on additional improvements
(e.g., crosswalks, traffic signals, etc.).
Traditional funding sources include the following:
• SAFETEA‐LU Funding. This program includes the Safe
Routes to School, Transportation Enhancement, and
Statewide Transportation Improvement Programs.
• Scenic Byway Funding. This program provides merit‐
based funding for byway‐related projects each year,
including safety related and access projects.
• Local Metropolitan Planning Organization (i.e.,
Adirondack / Glens Falls Transportation Council) Spot
Improvement funding.
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• NYS Environmental Facilities Corporation (EFC) Green
Innovation Grant Program. This program funds a variety
projects that are related to water quality improvements.
Funding sources for landscaping and stormwater include:
Landscaping & Stormwater

Signage

• NYSDEC Urban and Community Forestry Grants. This
program is designed to encourage communities to
actively enhance tree cover along their streets and in
their parks.
• NYSDEC Water Quality Improvement Project (WQIP)
Program. A competitive, reimbursement grant program
that helps communities improve water quality.
• NYS Environmental Facilities Corporation (EFC) Green
Innovation Grant Program. This program funds a variety
projects that are related to water quality improvements.
Funding from wayfinding and interpretive signage may come
from the following:
• NYSDOS New York State Coastal Resources Interpretive
Program. The Town of Lake George’s proximity to a
“designated inland waterway” makes it eligible for such
funding.
• Scenic Byway Funding. This program provides merit‐
based funding for byway‐related projects each year,
including interpretive and marketing projects.
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Engineering & Design

Funding for engineering and design may come from the
following:
• NYS Environmental Facilities Corporation (EFC) Green
Innovation Grant Program. This program funds a variety
projects that are related to water quality improvements.
• Town Budget. Given the limited amount of funding for
engineering and design work, the Town may choose to
fund this component directly.
• Federal or State Appropriations. Appropriations are
essentially discretionary grant provided by State and
U.S. Congressional representatives.
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Potential Funding Sources
•

Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA‐LU)
Funding: Applicable elements include the Surface Transportation Program, Safe Routes to School, and the
Transpiration Enhancement Program.
Funding Amounts: Past minimum project amount has been raised to $200,000 and maximum federal
participation has been raised to $2.5 million.
Funding Cycle: Congressional reauthorization of funding has not occurred since 2007‐2008. However, a
statewide solicitation is expected in calendar year 2011.
Website: https://www.nysdot.gov/programs/tep

• Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA‐LU) Make
the Connection Program: The Make the Connection program is a dedicated bicycle and pedestrian
improvement program that is administered by the Adirondack/Glens Falls Transportation Council.
Funding Amounts: Total program funding is set at $200,000. A grant match of 20 percent is required.
Funding Cycle: Annually Awarded.
Website: http://www.agftc.org/whats_new.asp
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• Federal Highway Administration National Scenic Byways Program: The Federal Highway Administration
provides merit‐based funding for byway‐related projects each year. This includes monies for planning,
safety improvements, Byway facilities, recreation access, resource protection, interpretive information,
and marketing projects. As part of the Lakes to Locks Passage, a designated New York State Byway, the
Town of Lake George is well positioned for such funding.
Funding Amounts: Funding may range from $2,000 for small, localized projects, to $800,000 for more
regional or statewide projects. A grant match of 20 percent is required.
Funding Cycle: Annually Awarded.
Website: http://www.bywaysonline.org/
• NYS Department of Environmental Conservation (DEC) Water Quality Improvement Program (WQIP)
Funding: Funding available for projects that will help reduce polluted runoff, improve water quality and
restore habitat in New York State waters.
Funding Amounts: Successful applicants can be reimbursed for up to 75% or 85% of the total cost of the
project.
Funding Cycle: Funded through the NYS Clean Water/Clean Air Bond Act
Website: http://www.dec.ny.gov/pubs/4774.html
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• NYS Environmental Facility Corporation (EFC) Green Innovation Grant Program: This program is a highly
competitive grant program that uses funding from the US Environmental Protect Agency and is
administered under the Clean Water State Revolving Fund. The Green Innovation Grant Program 2010
(GIGP 2010) will provide seed money for projects which spur green innovation, build green capacity, and
facilitate technology transfer throughout the State. Eligible projects will improve water quality and
demonstrate sustainable wastewater infrastructure in communities across the State.
Funding Amounts: The design grant maximum is $50,000 per project, and a grant match of 50 percent is
required. The construction grant maximum is $750,000 per project, and a grant match of 10 percent is
required.
Funding Cycle: Annually awarded.
Website: http://www.nysefc.org/home/index.asp?page=1046
• NYS Department of Environmental Conservation Urban and Community Forestry Grants Funding: The
State Urban and Community Forestry Program seeks to encourage and assist municipalities as they develop
and implement sustainable local urban forestry programs. Grants are designed to encourage communities
to actively enhance tree cover along their streets and in their parks, to properly care for and maintain their
community trees, to develop tree inventories and management plans, and to inform their residents of the
value and benefits of urban trees.
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Funding Amounts: Communities may request from $2,500 to $75,000. A grant match of 50 percent is
required.
Funding Cycle: Annually Awarded.
Website: http://www.dec.ny.gov/lands/5285.html
• NYS Department of State (DOS) New York State Coastal Resources Interpretive Program: The Department
of State solicits grant applications from local governments for matching grants from the New York State
Environmental Protection Fund's Local Waterfront Revitalization Program. These monies may be used for a
variety of projects and planning activities.
Funding Amounts: Funding limits vary. A grant match of 50 percent is required.
Funding Cycle: Annually Awarded.
Website: http://www.nyswaterfronts.com/grantopps_EPF.asp
• NYS Department of State (DOS) Lake George Watershed Coalition: Funded by the NYSDOS, the Lake
George Watershed Coalition consist of municipalities, non‐governmental organizations, county and state
agencies, and citizens that seek to coordinate Lake George Watershed preservation efforts. While the
Coalition does not have a specific funding program, it may provide valuable assistance in obtaining funds.
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Websitte: http://www.lakegeorgee2000.org/
• Warren
n County Soil & Water Con
nservation Disstrict: The Waarren County Soil & Water Conservation
n District
has alre
eady spearheaded numero
ous stormwater managemeent related prrojects througghout the Rou
ute 9
symbol on the Concept Plaan). Accordingg to its websitte, "The Distrrict's
Corrido
or (as indicateed by the
mission
n is to implem
ment projects and programs to improve and protect the lakes, streeams, and oth
her
natural resources off Warren Coun
nty. Working with municipalities and lan
nd owners, th
he District putts
conservvation on the land, with co
ost effective projects
p
beneffiting the resid
dents and visitors of this beautiful
b
county."
Websitte: http://www
w.warrenswccd.org/
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ATTACHMENTS:
CONCEPT PLAN COST ESTIMATE
LAKE GEORGE ROUTE 9 CONCEPT PLAN
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Engineers
Environmental Professionals
Land Surveyors
Landscape Architects
Planners

Town of Lake George

Capital District Office
547 River Street, Troy, NY 12180
P: (518) 273‐0055 F: (518) 273‐8391
www.chazencompanies.com

Units
$150,000.00

Unit Cost

12

1

1

Qty

$24,000.00

$25,000.00

$150,000.00

Cost

Hudson Valley Office (845) 454‐3980
North Country Office (518) 812‐0513
Connecticut Office (860) 440‐2690

LS
$2,000.00

$25,000.00

ROUTE 9 GATEWAY PLAN

LS

Description
Mobilization
WK

Site Preparation
Installation of Erosion & Sediment Control (E&SC)

$40,000.00
$10,000.00
$37,500.00
$30,000.00
$26,000.00
$12,500.00
$100,000.00

Maintenance of E&SC

$189,000.00
$49,000.00

$2,500.00

80,000
1
15,000
10,000
13,000
2,500
40,000

$247,500.00

$60,000.00

4,500
14,000

1

$0.50
$10,000.00
$2.50
$3.00
$2.00
$5.00
$2.50

45,000

12

$42.00
$3.50

$2,500.00

SF
LS
SF
LF
LF
SY
SY

$5.50

$85,000.00

$200 000 00
$200,000.00

$5,000.00

CY
SF
5,000
5 000

LS

Demolition
Topsoil Stripping & Removal
Tree/Shrub Removal
Sidewalk Removal
Curb Removal
Saw Cut Aphalt Pavement
Asphalt Pavement Removal 1
2
Mill Asphalt Pavement

SF

1,000

WK

Site Work
Type II Subbase
Asphalt Sidewalk
$40 00
$40.00

350,000

Maintenance and Protection of Traffic

Concrete Sidewalk
LF
$1.50

$85.00

Tree Protection

Granite Curbing
SF

TONS

Pavement Striping

Stripped Crosswalk

Stamped Concrete

LS

LF

EA

SF

$250.00
$350.00
$250.00
$75.00
$2.50
$10,000.00
$50,000.00

$50,000.00

$0.50

$250.00

$25.00

44
181
25
50
100,000
1
1

1.00

35,000.00

14

5,800

$250,000.00
$300,000.00
$600,000.00
$300,000.00

$11,000.00
$63,350.00
$6,250.00
$3,750.00
$250,000.00
$10,000.00
$50,000.00

$50,000.00

$17,500.00

$3,500.00

$145,000.00

$525,000.00

Aphalt Binder Course

Site Restoration

EA
EA
EA
EA
SF
LS
LS

1
4
100
1

Asphalt Pavement Overlay

Landscaping
Flowering Trees
Deciduous Trees
Evergreen Trees
Shrubs
Topsoil, Seed & Mulch
Signage
Entrance Sign/Water Feature

$250,000.00
$75,000.00
$6,000.00
$300,000.00

$774,670.00

$3,873,350.00

LS
EA
EA
LS

20% Contingency

TOTAL

$5,680,000.00

$5,510,000.00

$5,345,223.00

$697,203.00
2011 Costs6

$5,850,000.00

$4,648,020.00

2012 Costs

$6,030,000.00

Construction Total

2013 Costs

Survey, Engineering & Construction Phase Services

Construction Subtotal

Utilities
Underground Electric 3
4
Intersection Signal/Lighting
Lights Poles and Fixtures
Storm Sewer Improvements 5

Last updated 10/1/10

2014 Costs

$6,210,000.00

6

6

6

2015 Costs6

Notes:
1. Asphalt demolition includes only removal of aspahlt required to trench and install new untilties within route 9 right of way.
2. Asphalt milling includes grinding and removal of top course of asphalt for entire road within the work area following installation of utilties and
installation of subbase and binder over all utility trenches.
3. Underground Electric includes installation of conduit, wire, and pull boxes needed for new lights & traffic signals for complete length of
roadwork and include excavation & backfill. Price may vary significatly based upon layout, conduit & wire.
4. Intersection signal/lighting includes light poles, fixtures, traffic signals and pedestrian actuated cross walk signals.
5. Storm sewer improvements costs based on re-use of approximately 50% of existing piping & catch basins as well as relocation & adjustment to
additional catchbasins. Cost includes excavation & backfill. Price may vary significatly based upon condition of existing system, layout, pipe
size & material.
6. Future costs based upon annual inflation of 3.0%.

