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Town and Village of Greenwich 

Bicycle-Pedestrian Connec�vity Plan 
Request for Proposals 11/21/2023 

 

Project Goals and Background: 

In 2022, the Town and Village of Greenwich requested assistance from the Adirondack/Glens Falls Transporta�on 
Council (A/GFTC) to prepare a joint Town/Village pedestrian and bicycle connec�vity plan. The project goal is to 
examine exis�ng connec�ons and network gaps at the municipal scale and iden�fy opportuni�es to improve 
pedestrian accessibility and bicycle connec�vity to key nodes. Recommended concept level improvements could 
include new trail connectors, on-road bicycle infrastructure, or sidewalk extensions, among others.  

In recent years the Town and Village have pursued several planning projects, both individually and in 
partnership; several of these ini�a�ves include recommenda�ons for improved bicycle and pedestrian facili�es. 
These include: 

• 2023 Town/Village Comprehensive Plan Update 
• 2022 BOA Nomina�on Study (Greenwich Revitaliza�on Plan) and BOA Designa�on (Town/Village) 
• 2021 North Road Pedestrian Connector Feasibility Report (Town) 
• 2021 Complete Street Code Revisions (Village) 
• 2019 Main Street Streetscape Plan (Village) 

The Town/Village Pedestrian and Bicycle Connec�vity plan will support and supplement the efforts of these 
previous plans.  

This RFP seeks responses from interested and qualified professional transporta�on planning and 
engineering firms to develop a plan that iden�fies opportuni�es for improved bike-ped connec�vity, 
establishes concepts and cost es�mates for high-priority projects, and recommends a framework for 
implementa�on including realis�c funding opportuni�es. The selected consultant team will work closely 
with A/GFTC staff, the Town and Village of Greenwich, NYSDOT Region 1, and community stakeholders to 
complete this analysis. 

The scope of work, while not formally set and open to sugges�on via consultant responses, is an�cipated to 
include: 

• Development of a Public Outreach Plan, including a diverse array of poten�al outreach formats to 
ensure the par�cipa�on of the community and relevant stakeholders as well as gain feedback on 
proposed improvements and/or recommenda�ons 

• Evalua�on of exis�ng bicycle/pedestrian facili�es (NOTE: GIS data for pedestrian ameni�es in the 
Village, including ADA ra�ngs, will be made available to the selected consultant) 

• Recommenda�ons and priori�za�on of poten�al connec�vity improvements on a community-wide 
scale 

• Development of strategies and/or concept plans and associated cost es�mates for up to 5 Priority 
Focus Areas (could include intersec�on improvements or typical streetscape sec�ons) 

• Development of an implementa�on plan  
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Approach and Management 

Study Advisory Commitee 

Staff from A/GFTC (the project sponsor) will establish and lead a study advisory commitee to provide guidance 
to the consultant during the progression of this study. The commitee will include representa�ves from the Town 
and Village of Greenwich, relevant community stakeholder(s), A/GFTC staff, Washington County, and NYSDOT. 
A/GFTC staff will chair the commitee and direct the project overall. The consultant will atend any necessary 
mee�ngs with the study advisory commitee. Addi�onally, the consultant will communicate with A/GFTC staff 
every other week or as needed to report on progress and clarify other issues that may occur. Public outreach is 
also an�cipated. 

Sample Approach 

The following outlined approach is provided as an illustra�on of the poten�al range of services that could be 
necessary for the successful execu�on of the requested analysis. Responding consultants are encouraged to 
provide alterna�ves to this outline as warranted or beneficial to the overall work effort. It is an�cipated that 
A/GFTC staff will take an ac�ve role in developing the dra� and final report to allow consultant proposals to 
focus on the prepara�on of technical analyses, public outreach, concept plan graphics, and cost es�mates. 

• Task 1 - Kick-off Mee�ng: The consultant will meet with the Steering Commitee to review and confirm 
the scope and objec�ves of the requested analysis, an�cipated project schedule, public outreach 
methods, and data collec�on strategies. 

• Task 2 – Exis�ng Condi�ons Analysis: The consultant will assemble exis�ng informa�on and collect field 
data as necessary to iden�fy exis�ng condi�ons related to pedestrian and bicycle infrastructure, 
streetscape ameni�es, and any broad issues related to the crea�on of new pedestrian/bicycle 
connec�ons (such as right-of-way, sightlines for road crossings, environmental condi�ons, etc). These 
findings will be documented in a technical memo for distribu�on to the steering commitee. (As noted 
above, GIS data will be provided for all pedestrian infrastructure in the Village, including ADA ra�ngs. 
A/GFTC will also provide crash data as warranted.) 

• Task 3a – Connec�vity Plan: Based on the exis�ng condi�ons analysis and public outreach, the consultant 
will create an analysis at the community level to iden�fy needs, gaps, and poten�al opportuni�es for 
connec�vity improvements. The results of this analysis will be used to select up to five (5) Priority Focus 
Areas for further refinement. Stakeholder and/or public outreach is recommended during this task or 
during Task 3b, below. The connec�vity plan will be documented in a technical memo for distribu�on to 
the steering commitee. 

• Task 3b – Concept Plans: Based upon the results of task 3a, the consultant will formulate, evaluate, and 
map recommended improvements for the Priority Focus Areas including alterna�ves (if applicable). 
Conceptual graphics and planning level cost es�mates associated with each of the recommended 
improvements will be developed by the consultant and presented to the Steering Commitee for 
evalua�on and priori�za�on. Public outreach is an�cipated during this phase to share the 
recommenda�ons. The final concept plans will be documented in a technical memo for distribu�on to 
the steering commitee. 

• Task 4 - Prepare Report: The final report will encapsulate the results of tasks 2 and 3; in addi�on, 
recommenda�ons for implementa�on, funding, and/or project phasing will be developed. It is 
an�cipated that A/GFTC staff will be available if needed to take an ac�ve role in developing the dra� and 
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final report to allow consultants to focus resources on the prepara�on of technical analyses, concept 
plan graphics, and cost es�mates. The dra� report will be presented to the Steering Commitee for 
review prior to finaliza�on. The final report will be presented to the Town and Village Board by the 
consultant and A/GFTC staff. 

 
Proposal Content and Selec�on Procedures 
Proposal Content 

Proposals should demonstrate a thorough grasp of the study's intent and include detailed descrip�ons of the 
approach that the firm will use to complete the project. 

A summary of similar or related work completed by the firm over the previous three years should be included, as 
well as a summary of any projects that the proposing firm(s) will be managing concurrently with this project if 
selected. This summary should also contain the name and email of the contact person for each contract. In 
addi�on to the firm’s background, the resumes of any staff to be assigned to the project should be included.  
Proposals should also provide the es�mated amount of �me that each assigned staff person (by name, not just 
job posi�on) is likely to devote to the project, as well as a detailed project schedule that includes key milestones 
toward project comple�on. The proposed project manager should be clearly iden�fied. 

Firms should provide a detailed summary of the cost to complete the project.  All costs that can be iden�fied 
should be listed. The fee and final scope of work will be nego�ated with the selected consultant. Proposing firms 
should be aware that comple�on of this study is funded by the Federal Highway Administra�on (FHWA) and that 
the awarded contractor will be required to fully comply with all requirements and cer�fica�ons that are imposed 
by federal funding sponsorship. 

Pre-Screening and Evalua�on 

Proposals will be screened by a consultant selec�on commitee and a preliminary assessment will be made 
based upon the overall project approach, technical applica�ons, relevant experience, past performance with 
locally administered studies, assigned staff capacity/availability, demonstrated project management skills, and 
meaningful Disadvantaged/Women Business Enterprise (DBE/WBE) par�cipa�on. 

Proposals that demonstrate meaningful and substan�al par�cipa�on of DBE/WBE of at least 10% or greater 
share of the overall proposal cost will have a compe��ve advantage in the evalua�on process. The following 
evalua�on criteria will be used to score the proposals:  

• the firm's demonstrated understanding of the study goals and overall approach to the project; 
• the relevant experience of the firm and ability to commit resources within the desired �meframe of the 

proposal; 
• the background and qualifica�ons of staff to be assigned to complete the majority of the project tasks. 

 

Presenta�on and Consultant Selec�on  

A�er pre-screening and evalua�on by the Selec�on Commitee, a firm may be selected. If a firm is not selected 
based upon the results of the pre-screening and evalua�on, the firms submi�ng proposals that demonstrate the 
best study approach and experience will be interviewed by the Selec�on Commitee. The Commitee will then 
complete its final evalua�on and selec�on recommenda�on. No more than three firms will be interviewed. 
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Previous experience has shown that the presenta�on and interview performance have strongly influenced the 
eventual selec�on. 

A/GFTC reserves the right to reject any and all proposals.  If a low number of proposals are submited, A/GFTC 
reserves the right to extend the deadline for proposal submital. It also reserves the right to reject all proposals if 
determined to be in the best interest of involved par�es.  

Standards of Conduct and Conflicts of Interest 

Ques�ons regarding this RFP are to be directed in wri�ng to designated A/GFTC staff only. A/GFTC staff will not 
engage in private communica�ons regarding this RFP.  No contacts to A/GFTC commitee members regarding this 
RFP are allowed during the solicita�on and selec�on period. All contacts to A/GFTC staff regarding this RFP may 
be made only to the following designated staff member, and only in wri�ng:  

Jack Mance, Senior Transporta�on Planner    jack@ag�c.org 

Those ques�ons that generate the need for technical clarifica�ons to the RFP will be published in an updated 
RFP. Proposers must contact A/GFTC staff to confirm the intent to respond in order to be included on any 
correspondence associated with addenda to the RFP. Writen ques�ons to A/GFTC regarding this RFP will only be 
accepted up un�l ten days prior to the proposal deadline. 

Poten�al respondents shall screen their proposed personnel teams and subconsultants carefully to ensure that 
no individual proposed to be assigned to this project has any poten�al personal or financial interest in its 
outcome, or any other source of external mo�va�on that could compromise the objec�vity of this analysis. 
A/GFTC reserves the right to terminate the contract should a conflict of interest be discovered. 

Target Budget 

A target budget of $30,000 has been established for this project based upon the costs associated with the 
administra�on of previous consultant studies by A/GFTC. As this is a planning study and not an engineering or 
design study, A/GFTC reserves the right to eliminate from considera�on any proposals that entail costs that are 
in excess of this target, and to re-solicit for this project in the event that no acceptable proposals are received. It 
is an�cipated that the approach for this project (including greater reliance on MPO staff for wri�ng and final 
report development) will in turn yield a poten�al �me savings as well as enhanced concentra�on of consultant 
effort towards technical analysis.   

Proposal Due Date and Schedule of Work 

Please submit one (1) electronic copy of your proposal to the following office by 5:00 p.m. on December 18, 
2023. Electronic copies may be transmited via email or �p download. 

Jack Mance, Senior Transporta�on Planner 
Adirondack / Glens Falls Transporta�on Council 
11 South Street, Suite 203 
Glens Falls, NY 12801  
Telephone: (518) 223-0086 
Email: jack@ag�c.org  
 

 

mailto:jack@agftc.org
mailto:jack@agftc.org


Page 5 of 5 
 

Selec�on Timeframe and Contract Term 

Consultant selec�on is an�cipated by January 8, 2023. The final contract between the selected consultant and 
the Lake Champlain/Lake George Regional Planning Board (A/GFTC’s host agency) will be drawn up at that �me. 
Comple�on of the final document is expected within 10 months of contract signature. The term of the contract 
will expire upon the successful and mutually agreed-upon comple�on of the study and will not exceed twelve 
(12) months barring extension.  

 

 

 

 


