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Adirondack/Glens Falls Transportation Council

Meeting Minutes - A/GFTC Policy Committee
Wednesday, February 12, 2025 —1:30 PM
2nd Floor Classroom — Washington County Municipal Center
383 Broadway, Fort Edward, NY 12828

(In person meeting with some remote participation via Zoom)

1. Welcome / Acknowledgment of Participants — A/GFTC Vice-Chairman John Strough initiated the
meeting at 1:30 PM. The following participants were in attendance either in-person or online via
Zoom; voting members and proxy representation are listed in bold.

Voting Member municipalities and staff:

e CDTA - Frank Annicaro, Chris Desany, Melissa Shanley

e Lake Champlain — Lake George Regional Planning Board — Chairman Dave O’Brien

e City of Glens Falls — Jeremy Schneible, representing Mayor Collins

e Town of Lake George — Dan Barusch, representing Supervisor Crocitto

e NYSDOT - Michael Arthur, Regional Director, Greg Wichser, RPPM

e Town of Queensbury — Supervisor John Strough

e Saratoga County — Kim Lambert, representing Chairman Barrett

e Warren County Rural Representative — Ethan Gaddy, representing Supervisor Geraci

¢ Washington County Rural Representative — Supervisor Cassie Fedler, Town of Cambridge
e A/GFTC staff — Aaron Frankenfeld, Jack Mance

Others:
e Norabelle Greenberger, LaBella Associates
e Wendy Holsberger, Lansing Engineering
e Nicole McGrath, Federal Highway Administration
e Juvena Ng, CHA
e Dan Rourke, Barton and Loguidice

2. Visitor issues - no visitors present
3. Administration
A. Approval of February 2025 minutes — Vice Chairman Strough requested a motion to approve

the February 2025 minutes as final.

A motion was made to approve the minutes as final.

Moved by: Dave O’Brien Seconded by: Kim Lambert Minutes approved

B. Joint Cooperative Planning Agreement — Aaron summarized the draft Joint Cooperative
Planning Agreement. It was established in 2010 to detail how A/GFTC’s planning and
programming processes were in compliance with federal transportation law and to outline
the various responsibilities of A/GFTC, NYSDOT, and the public transportation provider (then
GGFT) in satisfying those requirements. A/GFTC is asked to renew this agreement now that



CDTA is the public transportation provider for our area. There are no other changes to the
document. In summary, the document states that:

e A/GFTC's Transportation Improvement Program and Long Range Plan are
developed cooperatively, in a public forum and with public comment available,
and with consideration of local priorities

e A/GFTC will solicit local municipalities for capital and planning project

candidates

e NYSDOT is responsible for providing A/GFTC with planning and programming
forecasts

e CDTA is relied upon to provide available transit capital programming capacity to
A/GFTC

e A/GFTCis responsible for developing a fiscally-constrained TIP and a fiscally-
constrained Long Range Plan
e A/GFTCis responsible for publishing the Annual Listing of Obligated Projects

A motion was made to the Joint Cooperative Planning Agreement.

Moved by: Cassie Fedler Seconded by: Dave O’Brien Motion carried

4. CDTA Update — Frank Annicaro introduced himself as the new CEO of CDTA and stated that CDTA was
in the process of adding service to the Glens Falls area. Chris Desany highlighted an upcoming express
service between Glens Falls and Saratoga Springs scheduled for September or October
implementation.

5. Staff update — completed and ongoing projects — Jack updated the committee on the following
projects:

e Ongoing projects from previous work program:
o Warrensburg / Route 9 Corridor Study
o Queensbury East-West Connections Plan
o SGF/ Route 9 Corridor Study
o GFSD — Grant Avenue supplemental
o Hudson Avenue — School Street supplemental

e New projects — underway or pending
o Queensbury Zoning Traffic Impacts
o Bolton — Lakeshore Drive Pedestrian Improvements
o GFSD Elementary School Access Plans
o Glens Falls — Broad Street Corridor Reassessment
o Rush Pond Trail — ADA Improvements

e New projects — on hold
o Lake Luzerne — Route 9N Corridor Study
o CDTA Transit Stops Improvements Plan
o Glens Falls Bicycling Improvements Plan

6. Capital program updates
A. Warren County — no update provided
B. Washington County — Deb Donohue provided updates on the following projects:
o County Route 37 paving
o Battenville Bridge
o Gray Lane bridge
o Joint replacement project



o Lock 8 Way bridge
o Safford Hill Road bridge
o County Route 3 bridge
o Goodman Road bridge
C. Saratoga County — Kim Lambert provided updates on the County Routes 27 and 28 paving
and CR 24 culvert replacement projects.
D. City of Glens Falls — Jeremy Schneible provided updates on the Coles Woods Connector and
Webster Avenue pavement rehabilitation projects.

NYSDOT report — Mike Arthur reported on the well-attended public open house for the
Northumberland Bridge (US 4 over the Hudson River) project and noted the following upcoming
pavement project candidates in the A/GFTC area:

Route 9 / SGF — Fifth Street to Hudson River

Route 9 / Chester — Route 8 to Pottersville

Route 28 / Johnsburg — 8 LM to Hudson River

Route 22 / Cambridge — Jerome Drive to Snuffy’s Way
Route 22 / Whitehall — Bellamy Street to Lake Rd (Putnam)
Route 40 / Argyle — Argyle School to CR 45

Route 67 / White Creek — County Line to NYS 22

O O O O O O O

Transportation Improvement Program
A. 2022-27 program amendments — CDTA — Aaron summarized the two public transportation
capital project amendment requests previously approved by the Planning Committee and
having been made available for a public comment period (no comments received):
e 550,000 to implement repairs and improvements to passenger amenities
including bus shelters and signing
e $1.430M (including potentially lapsing funds) to add and/or replace 40’
buses and trolleys

A motion was made to approve the CDTA TIP amendment requests.

Moved by: Dave O’Brien Seconded by: Cassie Fedler Motion carried

B. 2025-2030 program

1) Summary — Aaron provided an overview of the contents of the draft TIP update,
the five-year roster of planned federal investments in surface transportation
infrastructure for our region, including highways, bridges, public transportation,
and non-motorized transportation facilities. This update started in December with
a call for projects issued by A/GFTC to our municipalities for project candidates.
Potential project sponsors were asked to prioritize their prospective projects;
after which A/GFTC and NYSDOT spent a few months working with the project
lists and the available formula funds to assemble a roster of projects that satisfied
the requirement for a fiscally constrained program. CDTA has provided us with
prospective projects that utilize their expected FTA allocations and advances their
capital program. Aaron listed planned State and local capital projects, regional
setasides, and CDTA’s public transportation program elements. The fiscal
constraint, Self-Certification, and air quality conformity documents in the TIP’s
appendices were reviewed.

2) Consideration of approval



A motion was made to approve Resolution 25-05 finalizing the TIP, the Self-Certification, and Albany--

Schenectady Tro .

Moved by: Dave O’Brien Seconded by: Cassie Fedler
9. Other items of interest — none offered

10. Next meeting and adjourn

e Next Policy Committee meeting — February 11, 2026
e Next Planning Committee meeting — August 13, 2025

A motion was made to adjourn the meeting at 2:20 PM.

Moved by: Jeremy Schneible Seconded by: Cassie Fedler

Motion carried

Meeting adjourned.





